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The Fairfield Area School Board met on Monday evening, May 20, 2013 at 7:00 p.m. in the district boardroom with these members in attendance: Mrs. Pamela Mikesell, presiding; Mr. Mike McDonald, Mrs. Marcy Van Metre, Mrs. Agatha Foscato,  Mr. Mark Greathouse, Mr. Bruce Lefeber, Mrs. Melissa Cavey, Mrs. Amy Randt and Mr. Christopher Roan.  Our student representatives, Ms. Bronte Fenimore and Ms. Emily Whitcomb were also present.  

Also present were Mr. William Chain, Superintendent, Ms. Caroline Dean, Business Manager and Board Recording Secretary, Mrs. Barbara Richwine, Elementary Principal and Ms. Karen Kugler, Coordinator of Curriculum and Special Programs.  

Minutes Approved
The Board unanimously approved the minutes of the April 15, 2013 meeting on a motion made by Mr. Mark Greathouse and seconded by Mr. Mike McDonald.  

Presentations/Reports

A. The Music Department presented a thank you note to the Board and Administration and displayed the trophies won by the students at recent contests.

B. Ms. Swift, the elementary art teacher introduced her students and their art projects.  Of the 8 students who placed in the Adams County Art Council, 7 were Fairfield students.  They shared their project and told a story about the meaning or importance of the piece.  Ms. Swift thanked Mr. Chain and the Board and invited all in attendance to her classroom to see the work being done by the students.  
C. Trout in the Classroom Presentation – Mrs. Kathy Serfass, Middle School Science Teacher, and presenting students.


Students proudly introduced the Trout Project which involved the maintaining and releasing of approximately 400 eggs at Strawberry Hill.  The students learn how to monitor the eggs, test the chemical levels, the dangers of pesticides, fly making, fly fishing, and how to assess stream quality using insects and other natural materials as a guage.  
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Public Comment

Ms. Stacey Whitmore introduced Ms. Emmy Rines who read an essay she wrote for Music in Our Schools Month about how music changed her from an introverted young woman to an outgoing, happy and social individual who had found her niche.  Ms. Whitmore urged the Board to reconsider hiring a full-time music teacher rather than reducing the position to part-time. 
  
Mr. Brad Rigler introduced himself as a candidate for the School Board in addition to Mr. Barlow.  He thanked the current Board for their input and advice as well as thanked the students who spoke, this evening, about their art projects, the trout project and music.  

Nicole Bennett thanked the Principals, the Business Manager, Mr. Chain and the School Board for grant writing support and looks forward to continued support as she endeavors to find funding sources for the district.  

Consent Agenda:

At the request of Mr. Lefeber, Item G was pulled from the Consent Agenda.  At the request of Mr. Greathouse, Item A was pulled and at the request of Mrs. Foscato, Item F was pulled.  On a motion made by Mr. Greathouse and seconded by Mrs. Van Metre, the remaining items on the Consent Agenda were unanimously approved by the Board.  A roll call vote was taken and Mrs. Pam Mikesell, Mr. Mike McDonald, Mrs. Agatha Foscato, Mr. Mark Greathouse, Mrs. Melissa Cavey, Mr. Bruce Lefeber, Mrs. Marcy Van Metre, Mrs. Amy Randt, and Mr. Christopher Roan cast assenting votes. The items approved with this action are as follows:

Administrative

   Actions

 
B.
Approved the 2013-2014 High School Course Selection Book for Grades 9-10-11-12.
Budget

C.
Approved the general fund bill list in the amount of $317,882.26.



D.
Approved the food service fund bill list in the amount of $20,439.22.



E.
Approved raising the support staff insurance contribution for the 2013-2014 school year for hourly employees to 6% of the premium and implementing a spousal surcharge of $15 / pay effective July 1, 2013.
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H.
Approved the support staff entry level rate for 2013-2014 to reflect no increase effective July 1, 2013.



I.
Approved the support staff substitute rate for the 2013-2014 to reflect no increase effective July 1, 2013.

J.
Approved a 2.2% stipend increase for Ms. Crystal Heller, part-time athletic director, for the 2013-2014 school year effective July 1, 2013.  


K.
Approved the addition of Mr. J. Dennis Ruark to the 2012-2013 bus driver’s list.  Mr. Herring is the contractor.


L.
Approved the removal of Ms. Lynn Woerner from the bus driver’s list effective immediately.

M.
Approved J.P. Harris as the delinquent occupation tax and insufficiently funded check collector for the 2013-2014 fiscal year. 
N.
Approved ACNB Bank and PSDLAF/PNC (Pennsylvania School District Liquid Asset Fund) as the depositories for school funds for the 2013-2014 fiscal year.  
O.
Exonerated the local tax collectors from further collection of the 2012-2013 taxes subject to verification by the business office.   

Background: Verification by the Business Office is complete and all delinquent accounts have been turned over to the delinquent tax collector at the County level.  Exoneration of the tax collector does not exempt the individual from the responsibility of paying the tax but shifts responsibility to the County and allows the tax collector to receive the new tax duplicate.  

Personnel
P.
Granted permission for the Superintendent to advertise and recommend for hire personnel as needed between now and August 26, 2013. This is being requested on the condition and with the understanding that the board will finalize this business at the next regularly scheduled board meeting.


Q.
Accepted the resignation of Mrs. Kristy Grove, High School Social Studies Teacher, effective August 20, 2013.


R.
Granted permission for the administration to advertise and recommend for hire a full-time high school social studies teacher for the 2013-2014 school year.


S.
Approved the addition of Mr. Peter Riley, Music, to the Professional Substitute List K-12 for the 2013-2014 school year.
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T.
Approved the resignation of Mr. Ken Brown as the Head High School Girls’ Basketball coach effective immediately and grant permission for the administration to advertise and recommend for hire a coach for the 2013-2014 school year. 


U.
Approved a supplemental contract for Mr. Phomma Phanhthy as the high school varsity assistant girls’ soccer coach for the 2013-2014 school year with salary per the Collective Bargaining Agreement.  

Policies
V.
Approved the revisions to Policy 3410, Supervision and Evaluation Principles, on a second reading.


 W.
Approved the revisions to Policy 3420, Responsibility for Evaluation, on a second reading.  (There are changes since the first reading.)


X.
Approved the revisions to Policy 5320, Report and Marking System, Administrative Procedures on a first reading.



Background:  Administrative Procedures and Guidelines only require one reading.

Other Action Items: 
From the Consent Agenda:
A. Approved the attached E-Signatures Resolution that enables electronic signatures for Consolidated Application Agreements of the Division of Federal Programs.
After a brief explanatory discussion, on a motion made by Mrs. Van Metre and seconded by Mr. Greathouse Item A from the Consent Agenda was approved. A roll call vote was taken and Mrs. Pam Mikesell, Mr. Mike McDonald, Mrs. Agatha Foscato, Mr. Mark Greathouse, Mrs. Melissa Cavey, Mr. Bruce Lefeber, Mrs. Marcy Van Metre, Mrs. Amy Randt, and Mr. Christopher Roan cast assenting votes.


F.
Approved raising the support staff insurance contribution for the 2013-2014 school year for salary employees to 7% of the premium and implementing a spousal surcharge of $35 / pay effective July 1, 2013.

After a brief discussion regarding health care costs, on a motion made by Mr. McDonald and seconded by Mrs. Cavey Item F from the Consent Agenda was approved. A roll call vote was taken and Mrs. Pam Mikesell, Mr. Mike McDonald, Mr. Mark Greathouse, Mrs. Melissa Cavey, Mrs. Marcy Van Metre, Mrs. Amy Randt, and Mr. Christopher Roan cast assenting votes.  Mr. Bruce Lefeber and Mrs. Agatha Foscato cast dissenting votes. 
May 20, 2013
Page 3890


G.
Approved the support staff salary increase for 2013-2014 at the rate of 2.2% effective July 1, 2013.
After a brief discussion regarding the CPI, the number of homes in the district vacated and other taxation concerns, Item G from the Consent Agenda was approved on a motion made by Mr. McDonald and seconded by Mrs. Cavey. A roll call vote was taken and Mrs. Pam Mikesell, Mr. Mike McDonald, Mr. Mark Greathouse, Mrs. Melissa Cavey, Mrs. Marcy Van Metre, Mrs. Amy Randt, and Mr. Christopher Roan cast assenting votes.  Mr. Bruce Lefeber and Mrs. Agatha Foscato cast dissenting votes. 
Other Action Items: 

Item D was pulled on a request by Mrs. Van Metre and Item F was pulled on a request by Mr. Greathouse.  The remaining items were approved on a motion made by Mr. Greathouse and seconded by Mrs. Van Metre.  A roll call vote was taken and Mrs. Pam Mikesell, Mr. Mike McDonald, Mrs. Agatha Foscato, Mr. Mark Greathouse, Mrs. Melissa Cavey, Mr. Bruce Lefeber, Mrs. Marcy Van Metre, Mrs. Amy Randt, and Mr. Christopher Roan cast assenting votes.


A.
Student Discipline Hearing




Approved the recommendation of the Board hearing members’ and the written Adjudication regarding the student discipline hearing held at 1:00 PM on April 17, 2013, are hereby adopted. (2012-13-B).



B.
Approved a request from Mrs. Danielle Mikesell-Redding, Elementary School Counselor, for childbearing / family beginning the first day of the 2013-2014 school year, August 21, 2013.  She will return on December 2, 2013.



C.
Granted permission for the administration to advertise and recommend for hire an extended term elementary school counselor during Mrs. Mikesell-Redding’s childbearing leave August 21, 2013 through November 26, 2013.  




Background:  Extended term substitute teachers receive $127.50 per diem with no extension of benefits.   
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E.
School Psychologist 



Granted permission for the administration to advertise and recommend for hire a School Psychologist at a compensation rate recommended by the Superintendent

 



Background This position supports the improvement (cost savings and quality) in special education services the District has initiated by joining the Upper Adams, Bermudian, and Fairfield School Districts. The District currently secures part-time psychologist services (4/5 of a position, 200 days) from the LIU.


D.
Elementary Music Teacher



Approved that the elementary music position remain at a full-time salary including benefits for the 2013-2014 school year.


On a motion made by Mrs. Van Metre and seconded by Mr. McDonald, item D was amended to a full-time position.  A roll call vote on the proposed amendment was taken and Mrs. Pam Mikesell, Mr. Mike McDonald, Mr. Mark Greathouse, Mrs. Melissa Cavey, Mr. Bruce Lefeber, Mrs. Marcy Van Metre, Mrs. Amy Randt, and Mr. Christopher Roan cast assenting votes. Mrs. Agatha Foscato cast a dissenting vote. 

On a motion made by Mrs. Van Metre and seconded by Mr. McDonald, Item D as amended was approved.  A roll call vote on the proposed amendment was taken and Mrs. Pam Mikesell, Mr. Mike McDonald, Mr. Mark Greathouse, Mrs. Melissa Cavey, Mr. Bruce Lefeber, Mrs. Marcy Van Metre, Mrs. Amy Randt, and Mr. Christopher Roan cast assenting votes. Mrs. Agatha Foscato cast a dissenting vote. 


F.
PROPOSED FINAL Budget Adoption

Adopted the 2013-2014 proposed final budget with balanced revenues and expenditures totaling $15,702,065, supported by the following tax structure in addition to subsidies, grants and other revenue streams:
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Real Estate Tax       
9.6898 mills


(Represents a 2.1% increase or .1993 mills)
Earned Income Tax

1.5% 



(School District Portion is 1% - No Change)

Amusement Tax

10%


(No Change)


 
Background:  The expenditures of $15,702,065 represent a reduction in expense of approximately $224,000 from an originally estimated $445,000 deficit and a reduction in budgetary reserve of $221,000. 


The impact of the tax increase to the average taxpayer is approximately $39.44 and the property tax allocation reducing real estate taxes with gambling proceeds is anticipated to be $186.80 per approved homestead / farmstead.  For every $100,000 in assessed value, the millage impact would be $19.85. 

Final budget adoption is anticipated to be at the June 24, 2013 board meeting allowing the required days for advertising and public inspection.  


After discussion regarding the budget and the tax increase contained therein, Mr. Greathouse moved to approve the budget amended to reflect no tax increase.  Mr. Lefeber seconded the motion.  A roll call vote was taken on the proposed amendment and Mrs. Pam Mikesell, Mr. Mike McDonald, Mrs. Melissa Cavey, Mrs. Marcy Van Metre, Mrs. Amy Randt, and Mr. Christopher Roan cast dissenting votes. Mrs. Agatha Foscato, Mr. Mark Greathouse, and Mr. Bruce Lefeber cast assenting votes. 



On a motion made by Mr. McDonald and seconded by Mrs. Van Metre, Item F, the Proposed Final Budget was adopted as presented.  A roll call vote was taken and Mrs. Pam Mikesell, Mr. Mike McDonald, Mrs. Melissa Cavey, Mrs. Marcy Van Metre, Mrs. Amy Randt, and Mr. Christopher Roan cast assenting votes. Mrs. Agatha Foscato, Mr. Mark Greathouse, and Mr. Bruce Lefeber cast dissenting votes. 
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Other Discussion Items:
A. TRANSFERS – Mr. William Chain explained the details for the  following and welcomed Mrs. Baugh and Mr. Barnes:
· Mrs. Sarah Baugh and Mr. Brett Barnes have been assigned as First Grade Teachers for the 2013-2014 school year. 
· Mrs. Tawny Gallagher will be involuntarily transferred from 6th Grade to the new MS/HS Math position.  The 6th grade position will not be filled. 
B. Mr. Greathouse, while recognizing improvements in the principals’ reports, requested more details on academics and assessments. 
C. Mr. Greathouse requested information on the roof repairs and requested quotes on track repair or replacement. 

D. Mr. Lefeber requested that any board member who has a family member in the bargaining unit be required to abstain from voting on the teacher’s contract when presented.  Mr. Chain explained the legalities of the request. 

E. Our student representatives questioned the teacher transfer approved on the board agenda and Mr. Chain explained the educational reasons and priorities in making the decision. 
Adjournment



On a motion made by Mrs. Van Metre, seconded by Mr. Greathouse and unanimously approved by the Board, the meeting adjourned at 8:50 pm.
Respectfully Submitted:


Mrs. Pamela Mikesell


Ms. Caroline Dean, Business Manager


Board President



Board Recording Secretary

______________________

_____
____________________
